
 

Effectiveness Project©
 

Implementation Coaches (EPIC) Meeting 

Tuesday, May 6, 2014 

CESA 6 Conference Center - 2300 State Road 44, Oshkosh 

 

Time Collaboration Center Smart Thinking Center Solution Center or 

Connections Center 

8:30 – 9:00 a.m.  EPIC Welcome and Updates 

EP Spring Audit 2014 

Summer PD Opportunities 

 9:00 – 9:45 a.m.  MyLearningPlan:  
MLP OASYS Rollover Process 
 
Paula Walser 
Julie Holbrook 
 

Outcome Measures: 

Preparing for 2014-15 

 

Cathy Clarksen 

Cheryl Simonson 

 

EPIC and School Administrator 

Focus Groups 

 

Aaron Olsen – SAPES 

(Connections) 

CarolPulsfus– EPIC (Solutions) 

 

9:45 - 10:00 a.m. Transition Break Transition Break Transition Break 

 

10:00 – 10:45 a.m. MyLearningPlan:  
MLP OASYS Rollover Process 
 
Paula Walser 
Julie Holbrook 

Outcome Measures: 

Preparing for 2014-15 

 
Cathy Clarksen 

Cheryl Simonson 

 

EPIC and School Administrator 

Focus Groups 

 

Aaron Olsen – SAPES 

(Connections) 

Carol Pulsfus– EPIC (Solutions) 

 

10:45 - 11:00 a.m. Transition Break Transition Break 

 

Transition Break 

11:00 – 11:45 a.m.  MyLearningPlan:  
MLP OASYS Rollover Process 
 

Paula Walser 
Julie Holbrook 

Outcome Measures: 

Preparing for 2014-15 

 

Cathy Clarksen 

Cheryl Simonson 

EPIC and School Administrator 

Focus Groups 

 

Aaron Olsen – SAPES 

(Connections) 

Carol Pulsfus– EPIC (Solutions) 



    

Noon - 2:00 p.m.  New EPIC Differentiated 

Support 

 

EP Team 

  

 

EPICs will have the opportunity to choose workshops that best suit their needs in supporting the 

Effectiveness Project (EP) in their district. The morning will be devoted to workshops based on regional 

feedback and “must knows” for successful ongoing EP implementation.  

Dates for 2014-15 CESA 6 EPIC Meetings  

● June 16, 2014: EP Planning for Implementation 

● June 18, 2014: New EPIC Training 9:00 a.m. – noon 

● August 12, 2014: New EPIC Training 9:00 a.m. - noon 

● August 12, 2014: MLP Roll-over Support 12:30 p.m. – 3:00 p.m. 

● September 11, 2014 

● November 6, 2014  

 

MyLearningPlan 

How does MyLearningPlan move from 2013-14 into 2014-15? What do we need to know to successfully 

end 2013-14 and begin 2014-15?  Participants will discuss the end of year preparation and procedures for 

MLP OASYS rollover process. System step-up for 2014-15 will also be addressed.  A step-by-step guide and 

resources will be provided for support.  

               

Outcome Measures: Preparing for 2014-15 

Participants will learn the latest and greatest state information regarding the outcome measures for 

accountability in 2014-15.  How will the outcome measures shape professional development for next year? 

What do the outcome measures mean for MLP OASYS?  

 EPIC and School Administrator Focus Group Feedback  

 It’s spring audit time for the Effectiveness Project and your feedback is needed! The bulk of data collected 

this year will be through surveys and regional focus groups, so here’s your opportunity to chime in and 

communicate what’s working and what’s not regarding EP. Audit data will be used to inform potential 

adjustments for trainings, materials, resource development and professional development opportunities.   

 

New EPIC Differentiated Support  

The afternoon is devoted to new EPICs that would like to work through specific Effectiveness Project 

questions/issues and engage in a network opportunity during lunch.  

Support will be available for MyLearningPlan OASYS or MyLearningPlan ELEVATE if needed.  



 

 

 


